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SPECIAL MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, April 12, 2016 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Special 
Meeting on April 12, 2016, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Presentation of Service Awards 

IV. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

V. Consent Agenda 

The Consent Agenda contains items which might require action by the Board, but 
which are generally routine items not requiring Board discussion. Usually, a 
single motion will approve all items on the Consent Agenda, including any 
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resolutions. However, a Board Member may remove any item from the Consent 
Agenda, and that item will be discussed and voted upon separately.  

 Approval of Consent Agenda 

A. Approval of the Contract Renewal with Banner University Medical Center 
for Medical Direction 

B. Approval of a Letter Acknowledging the 2016 SAFER Grant Application 

C. Approval of a Pre-Annexation Agreement with Michael and Sally 
Mayersohn Regarding the Property Located at 4394 W. Butterfly Mountain 
Drive, Marana, AZ 85658 

VI. Reports and Correspondence 

A. Fire Chief's Report 

This is a summary of the activities of the Fire Chief and Administrative 
Staff concerning each of the District’s Divisions including: Fire 
Suppression, Emergency Medical Services, Administrative Services, 
Finance, Human Resources, Special Projects, Logistics, Prevention and 
Safety Division and Wild Land Fire Fighting; the report might also include 
Administrative Activities in Annexations, Intergovernmental Relations, 
Community Assistance Programs, Fleet and Equipment, Labor and 
Management Relations, District Revenues and Expenditures, Strategic 
Planning, Information Technology, Status of Construction Projects, Status 
of Facilities, Public Outreach and Training. 

B. Financial Reports 

This report is a summary of the District’s Financial Status including:  
Monthly Board Financial Report, Monthly Disbursements Report, Revenue 
and Expenditure Reports, Real Estate Tax Revenue Spreadsheets, Monthly 
Bond Report and Arizona State Land Billing and Payment Reports.  The 
Board will be asked to approve the District’s Monthly Disbursements 
Report. 

VII. Business 

A. Discussion of the Butterfly Mountain Annexation Boundary Change Impact 
Statement; Possible Discussion Concerning the Character of the Property 
and the Impact of Bringing it into the District 

B. Public Hearing Regarding the Proposed Butterfly Mountain Annexation 
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C. Discussion and Possible Action Approving the Butterfly Mountain 
Annexation Boundary Change Impact Statement for the Annexation of an 
Area Located North of Moore Road and West of Thornydale Road; and 
Authorization of Circulation of Petitions 

D. Presentation and Discussion of the Possible Issuance of the General 
Obligation Refunding Bonds Series 2016 

E. Discussion, Review and Possible Action on the Proposed Five-Year Capital 
Improvement Program (CIP) for the Fiscal Years Ending June 30, 2017-
June 30, 2021 

F. Presentation, Discussion and Possible Action on Draft 2016-17 Zero-Based 
Budget Package for Administration Departments to Include Human 
Resources, Battalion Chief Department, and Wildland, as Well as an 
Overview on the Budget 

VIII. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

IX. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
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Date:   April 12, 2016 

To:   Governing Board 

From:   Heather D'Amico, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Consent Agenda 

    

 

RECOMMENDATION: 
Approve the consent agenda as presented 
 
MOTION:  
Move to approve items A through C on the April 12, 2016, Consent Agenda as 
presented. 
 
DISCUSSION:  
Use of the Consent Agenda can help streamline the meetings by saving time on 
routine items allowing more time for in depth discussion of items such as the 
Budget.  Attached to this memo you will find a packet for each item on the Consent 
Agenda.  If the Governing Board wants to treat any item as a regular agenda item, 
the item can be considered under the Business section.  For ease of procedure, if 
the Board has amendments to the meeting minutes (Item A), that might be handled 
separately before moving on to the rest of the Consent Agenda items.  
 
If an individual item(s) is selected for removal from the Consent Agenda, the above 
motion could be modified to approve that item(s) under Business. 
 
FISCAL IMPACT:   
None 
 
ALTERNATIVES:   
Move items to Business for further discussion and individual vote, approve only selected 
items, or table items 

Packet Pg. 5
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Date:   April 12, 2016 

To:   Governing Board 

From:   Mike Duncan, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of the Contract Renewal with Banner University Medical 
Center for Medical Direction 

    

 

RECOMMENDATION:  
Staff recommends approving this contract amendment for continued medical direction. 
 

MOTION:  
Move to approve the 2016-2017 Medical Direction Agreement Amendment No. 1 with 
Banner University Medical Center.  
 

DISCUSSION:  
Medical direction is a requirement for all agencies providing paramedic level services to 
their community.  The only change in the 2016-2017 contract is a 5% increase in cost 
for the medical direction, see amendment #1.  All other provisions of the contract are 
unchanged.  Staff continues to believe that our current medical direction team is 
providing us with world class support and direction.  As an example, our medical 
director reached out to an expert in critical care and ventilators to assist us with the 
training associated with the roll out of ventilators.  While this is just the most recent 
example, it is a perfect example of the resources that are available to staff throughout 
the year.   This type of assistance coupled with the improvements in patient outcomes 
that Dr. Spaite discussed last December is what we as an organization want from our 
medical direction team.  As long as our patient outcomes continue to improve and the 
relationship remains collaborative staff will continue to fully support our current medical 
direction. 
 

FISCAL IMPACT:  
The 2016-2017 medical direction contract with Banner sees a 5% increase in cost from 
$93,948.80 to $98,646.24.  This increase is included in the proposed 2016-2017 
budget. 
 

ALTERNATIVES:  
While there are other options for medical direction, for example hiring our own medical 
director, like the City of Tucson or returning to a community hospital, at this time, staff 
does not believe from a fiscal perspective and patient outcomes perspective the 
organization could find a better alternative. 

5.A
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ATTACHMENTS: 

 Base Hospital Contract (PDF) 

 NW Fire First Amendment SIGNED (PDF) 

5.A
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FIRST AMENDMENT TO BASE HOSPITAL CONTRACT 
 

 
This First Amendment to Base Hospital Contract between Banner – University Medical Center 

Tucson Campus, LLC (“Base Hospital”) and Northwest Fire District (“Agency”) is entered into by and 
between the Parties and is dated effective as of July 1, 2016 (“Effective Date”).   
 

RECITALS: 
 

WHEREAS, Base Hospital and Agency entered into that certain Base Hospital Contract dated 
effective July 1, 2015 (the “Contract”); and   
 
 WHEREAS, Base Hospital and Agency now desire to amend the terms of the Contract as more 
particularly set forth below;  
 
 NOW, THEREFORE in consideration of the foregoing recitals and each act taken by the parties 
hereto, it is hereby agreed by and between the parties as follows:  
 

1. Section 3.1 of the Contract is deleted in its entirety and replaced with the following:  
 

“Section 3.1   Payment.  The Parties agree that the Agency shall pay Base Hospital in advance as 
follows: (a) For the period from July 1, 2015, through June 30, 2016, the sum of $93,948.80 and (b) 
for the period from July 1, 2016 through June 30, 2017, the sum of $98,646.24.  In the event of any 
early termination of this Contract, the annual payment amount shall be prorated to the effective date 
of termination. The parties further agree to renegotiate these fees in one year’s time to align with 
actual costs to perform the Contract.”   

 
 In all other respects, the Contract, as amended, shall remain in full force and effect. 

 
 

BANNER – UNIVERSITY MEDICAL CENTER NORTHWEST FIRE DISTRICT 
TUCSON CAMPUS, LLC 
    
 
 
By: ___________________________________  By: _______________________________ 
Name: ________________________________  Name: _____________________________ 
Its: ___________________________________  Its: ________________________________ 
Date: _________________________________  Date: ______________________________ 

DocuSign Envelope ID: 681BC74C-EE98-487B-B49D-C6D3A92D8520

Tom Dickson

CEO

March 16, 2016 | 16:19:16 PM MST
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Date:   April 12, 2016 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of a Letter Acknowledging the 2016 SAFER Grant 
Application 

    

 

RECOMMENDATION:  
Staff recommends the approval of the attached letter. 
 
MOTION:  
Move to approve a letter signed by the Board acknowledging their understanding of the 
2016 SAFER Grant stipulations that are included with the District’s 2016 Grant request. 
 
DISCUSSION:  
The District has submitted a SAFER Grant request via the 2016 application process for 
$3,487,680 to fund 12 new positions at the proposed Station 340, and for 12 positions 
to fill the District's "Rover" pool.  Stipulations of the Grant require a letter be submitted 
by the Governing Board prior to any selections being made by the Grant Selection 
Authorities.  Attached is a letter submitted for Chairman Carter's signature, which we will 
mail to the Grant officials.  This letter acknowledges that the District understands the 
SAFER Grant rules and regulations. 
 

FISCAL IMPACT:  
Should we be fortunate enough to be selected for the Award, we would receive 
$3,487,680 to fund 24 new and/or replacement positions on the District for a period of 
two (2) years, after which time the District is responsible for the funding.  The 12 Rover 
Pool positions should save the District at least $750,000 in overtime that we are 
currently paying to keep our front line units fully staffed.  The 12 new positions for 
Station 340 are incumbent on its future approval, construction, and implementation. 
 
ALTERNATIVES:  
Remove our Grant application from consideration. 
 
ATTACHMENTS: 

 Safer Letter (PDF) 

5.B
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        NORTHWEST  FIRE  DISTRICT 
Our Mission is to Save Lives, Protect Property, and Care for Our Community. 

 

ADMINISTRATION/PREVENTION & SAFETY 

5225 W. MASSINGALE ROAD  

TUCSON AZ 85743 
 

PHONE: (520) 887-1010    FAX: (520) 887-1034     www.northwestfire.org   

   
 

NORTHWEST FIRE DISTRICT IS PROUD TO BE 

ACCREDITED BY THE COMMISSION ON FIRE 

ACCREDITATION INTERNATIONAL     

  

April 12, 2016 

 

 

 

Catherine Patterson, Branch Chief 

Assistance to Firefighters Grants Branch 

RE:  Governing Body Letter 

DHS/FEMA 

800 K Street NW Mailstop 3620 

Washington DC  20472-3620 

 

Dear Ms. Matterson: 

 

This letter confirms that the Governing Board of the Northwest Fire District fully understands the 

commitment required by the District should we be awarded a SAFER Grant in the upcoming Grant 

cycle. 

 

Local economic projections show that the District is adequately funded to maintain these positions 

once the Grant funding expires.  The savings we will be able to realize by the reduction in our 

overtime costs will also be significant. 

 

The Grant Appication package, and associated requirements, have been reviewed by Board 

members, and the Board gave unanimous approval at our February meeting to submit this 

application. 

 

Thank you for your support and diligence in this matter. 

 

Sincerely,  

 

 

 

George Carter  

Board Chair 

5.B.a
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 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-42  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Brian Keeley, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of a Pre-Annexation Agreement with Michael and Sally 
Mayersohn Regarding the Property Located at 4394 W. Butterfly 
Mountain Drive, Marana, AZ 85658 

    

 

RECOMMENDATION:  
Staff recommends approval of this pre-annexation agreement. 
 

MOTION:  
Move to approve a Pre-Annexation Agreement with Michael and Sally Mayersohn 
regarding the property located at 4394 W. Butterfly Mountain Drive, Marana, AZ 85658  
 

DISCUSSION:  
In order to provide service to property owners who are interested in immediate 
annexation, but are requested by staff to postpone efforts for single parcel annexation 

in lieu of emanate petition annexation processes of the same area, staff is proposing a  

Pre-Annexation Agreement. This agreement entitles the property owners to receive full 
benefits that are associated with being an annexed District resident. In return, the 
District receives a commitment from the property owners to annex the proposed 
property into the Northwest Fire District should the petition process be unsuccessful.  
 

FISCAL IMPACT:  
This address will be serviced primarily by Station 339 and no additional resources or 
cost are anticipated. 
 

ALTERNATIVES: 
None 
 
ATTACHMENTS: 

 Pre-Annexation Agreement (Mayersohn) (PDF) 

5.C
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Date:   April 12, 2016 

To:   Governing Board 

From:   Brian Keeley, 

Type of Action:  Information Only 

Agenda Item:  Discussion of the Butterfly Mountain Annexation Boundary Change 
Impact Statement; Possible Discussion Concerning the Character of 
the Property and the Impact of Bringing it into the District 

    

 

RECOMMENDATION:  
Review the Boundary Change Impact Statement 
 
MOTION:  
NONE 
 
DISCUSSION:  
The Northwest Fire District (NWFD) has received a request, by Northwest Management 
(representatives of the Butterfly Mountain HOA), to annex this subdivision into the 
District. This area has been without dedicated fire and medical services.    
 

This area is located north of Moore Road and west of Thornydale Road and 
encompasses 28 parcels.  The neighborhood would receive services from Station 339 at 
12095 N. Thornydale Road. The District would not need to add any additional resources 
in order to provide services to this region. 
 
FISCAL IMPACT:  
The 2016 Limited Assessed Value of the properties is $922,044; the estimated taxes 
from a potential annexation of the neighborhood would be $24,052. 
 

Petition processes have fees for advertising, land surveys, mailing campaigns and other 
associated costs.  When the petition process is completed, there will be recording and 
voter roll fees paid to Pima County as well.  
 
ALTERNATIVES:  
The Governing Board may elect to not pursue annexation of the area. 
 
ATTACHMENTS: 

 Butterfly Mountain BCIS (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-44  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Brian Keeley, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Public Hearing Regarding the Proposed Butterfly Mountain 
Annexation 

    

 

RECOMMENDATION:  
Conduct the hearing on the Boundary Change Impact Statement for the Butterfly 
Mountain Annexation area.  Following staff and public input, decide whether to approve 
the Boundary Change Impact Statement and authorize the passing of petitions. 
 

MOTION:  
Move to open the Public Hearing regarding the Butterfly Mountain Annexation 
 

DISCUSSION:  
The Northwest Fire District (NWFD) has received a request, by Northwest Management 
(representatives of the Butterfly Mountain HOA), to annex this subdivision into the 
District. This area has been without without dedicated fire and medical services.    
 

This area is located north of Moore Road and west of Thornydale Road and 
encompasses 28 parcels.  The neighborhood would receive services from Station 339 at 
12095 N. Thornydale Road. The District would not need to add any additional resources 
in order to provide services to this region. 
 

FISCAL IMPACT:  
The 2016 Limited Assessed Value of the properties is $922,044; the estimated taxes 
from a potential annexation of the neighborhood would be $24,052. 
 

Petition processes have fees for advertising, land surveys, mailing campaigns and other 
associated costs.  When the petition process is completed, there will be recording and 
voter roll fees paid to Pima County as well.  
 

ALTERNATIVES:  
The Governing Board may elect to not pursue annexation of the area. 
 
ATTACHMENTS: 

 Butterfly Mountain- Public Hearing (PDF) 

 Butterfly Mountain BCIS (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-45  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Brian Keeley, 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion and Possible Action Approving the Butterfly Mountain 
Annexation Boundary Change Impact Statement for the Annexation 
of an Area Located North of Moore Road and West of Thornydale 
Road; and Authorization of Circulation of Petitions 

    

 

RECOMMENDATION:  
Consider the input from the Public Hearing and staff presentation regarding the 
Butterfly Mountain Annexation Boundary Change Impact Statement and authorize the 
circulation of petitions. 
 

MOTION:  
Move to accept the Butterfly Mountain Boundary Change Impact Statement and 
authorize the passing of petitions 
 

DISCUSSION:  
The Northwest Fire District (NWFD) has received a request, by Northwest Management 
(representatives of the Butterfly Mountain HOA), to annex this subdivision into the 
District. This area has been without dedicated fire and medical services.    
 

This area is located north of Moore Road and west of Thornydale Road and 
encompasses 28 parcels.  The neighborhood would receive services from Station 339 at 
12095 N. Thornydale Road. The District would not need to add any additional resources 
in order to provide services to this region. 
 

FISCAL IMPACT:  
The 2016 Limited Assessed Value of the properties is $922,044; the estimated taxes 
from a potential annexation of the neighborhood would be $24,052. 
 

Petition processes have fees for advertising, land surveys, mailing campaigns and other 
associated costs.  When the petition process is completed, there will be recording and 
voter roll fees paid to Pima County as well.  
 

ALTERNATIVES:  
The Governing Board may elect to not pursue annexation of the area. 
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ATTACHMENTS: 

 Butterfly Mountain BCIS (PDF) 
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-46  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Information Only 

Agenda Item:  Presentation and Discussion of the Possible Issuance of the General 
Obligation Refunding Bonds Series 2016 

    

 

RECOMMENDATION:  
N/A 
 
MOTION:  
N/A 
 
DISCUSSION:  
As with our 2005 General Obligation Bond refunding, District staff has been monitoring 
market conditions to determine whether the timing may be advantageous to "refund" 
its 2007 General Obligation Bonds.  As a reminder, in a refunding the old/original debt 
gets repaid and new debt is issued in its place.  The reason the District would do this is 
to take advantage of lower interest rates and thus, save taxpayer money.  The 2007 
General Obligation Bonds carry a 10 year "call" feature, which allows the bonds to be 
repaid early. 
 
Mark Reader, Managing Director of the Arizona office for Stifel, Nicolaus & Co., will 
present the particulars of what the Governing Board will be asked to approve at the 
April 26th Governing Board meeting. 
 
FISCAL IMPACT:  
Per presentation 
 
ALTERNATIVES:  
None recommended 
 
ATTACHMENTS: 

 Refunding Bonds Presentation (PDF) 
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Northwest Fire District
Refunding Bonds, Series 2016

Presented by:

Mark Reader, Managing Director

Erika Coombs, Vice President
March 2016 

7.D
.a

P
acket P

g
. 96

Attachment: Refunding Bonds Presentation  (2016-46 : Refunding Bonds)



2

Bonds Outstanding
Principal Amount of Bonds Outstanding

($000s omitted)
$10,950,000

$13,470 $2,950 $8,000 $8,215
Greater Arizona Development Authority General Obligation Bonds General Obligation Bonds Refunding Bonds

General Obligation Bonds Project of 2004 Project of 2004 Series 2014
Fiscal Series 2007A Tax-Exempt Series A-1 (2010) Federally Taxable Series A-2 (2010)
Year Dated: 5/9/07 Dated: 5/13/10 Dated: 5/13/10 Dated: 12/3/14

Ending
(July 1) Principal Coupon Principal Coupon Principal Coupon Principal Coupon Total

2016 $590 4.250% $455 4.000% $805 2.000% $1,850
2017 615 4.000% 475 4.000% 820 2.000% 1,910
2018 640 5.000% $495 4.670% 835 2.000% 1,970
2019 675 5.000% 515 4.870% 850 2.000% 2,040
2020 705 5.000% 545 4.990% 870 3.000% 2,120
2021 745 5.000% 570 5.170% 895 3.000% 2,210
2022 780 5.000% 600 5.320% 925 4.000% 2,305
2023 820 4.375% 635 5.470% 965 4.000% 2,420
2024 910 5.000% 670 5.620% 1,000 4.000% 2,580
2025 955 5.000% 705 5.720% 1,660
2026 1,010 5.000% 745 5.820% 1,755
2027 1,060 5.000% 790 5.920% 1,850
2028 840 6.020% 840
2029 890 6.120% 890

$9,505 $930 $8,000 $7,965 $26,400

Call 7/1/18 and After Non-Callable 7/1/21 and After Noncallable
Features: Callable 7/1/17 Callable 7/1/20

@ par @ par
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Historical Assessed Valuations ($000s)

2016/17 Preliminary.

Source: Assessor of the County. 

2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Net FCAV $811,215 $996,446 $1,205,607 $1,218,976 $1,168,351 $1,053,797 $1,005,772 $943,310 $973,804 $1,040,221 $1,107,624
Net LAV $0 $0 $0 $993,806 $1,035,651
Net FCAV % Change 17.58% 22.83% 20.99% 1.11% -4.15% -9.80% -4.56% -6.21% 3.23% 6.82% 6.48%
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-10.00%

-5.00%

0.00%
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Historical Tax Rates

Source: Assessor of the County. 

Five Year Average Tax Rate
Secondary - Bonds $0.3124
Combined Tax Rate $2.8814

$2.7109 
$2.8339 

$3.0213 $2.9272 $2.9138 

$0.3006 $0.3086 $0.3287 $0.3189 $0.3052 

$0.0000

$0.5000

$1.0000

$1.5000

$2.0000

$2.5000

$3.0000

$3.5000

2011/12 2012/13 2013/14 2014/15 2015/16

Combined Secondary - Bonds
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1) Purpose of 2007A  Issue: Construction of training and 
administrative center; remodeling and 
relocating fire station

2) Redemption/Call Date: July 1, 2017 at Par

3) Coupon Range of Bonds : 4.375% - 5.00% (2018-2024)

4) Average Coupon of Refunded Bonds: 4.93%

5) Remaining Average Life of Refunded Bonds: 7.268 years

6) 2007A Callable Bonds: $8,300,000

Detailed Summary
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Comparison Analyses – Estimated as of 3/21

Level Savings

Par Amount of Refunding Bonds: $8,300000

Est. All-in True Interest Cost: 2.47%

Estimated Gross Savings: $1,030,000

Estimated Net PV Savings ($): $930,000

Estimated Net PV Savings (%): 11.22%

Average Coupon: 3.61%

Average Life: 6.768 years

Estimated Costs of Issuance: $155,000

Estimated Tax Rate Reduction 2016/17 – 2026/27 $0.01

The interest rate and rating assumptions assumed in this presentation are based on current market conditions and similar credits.
The District's actual results may differ. Stifel makes no commitment to underwrite at these levels. 

Fiscal years 2016/17 through and including 2021/22 assume 2.00% growth and subsequent years assume 0.59% growth. 

Tax rates are per $100 of assessed valuation. Subsequent projected tax rates are not adjusted for interest earnings, arbitrage rebate or 
delinquent tax collections.
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Interest is estimated and represents a spread of the 'AAA' municipal yield index as of 3/21/16 that is greater than the spread of which similar 
rated credits of similar size, credit quality and amortization are currently pricing, and is subject to change based on market rates at the time of 
the sale.

Savings can be
structured to achieve
objectives

For example:
1) Up-front cash flow 

savings
2) Tail-end savings 

• NPV Savings: $~930,000 (11.22% of par value refunded)

• All-in-TIC: 2.47%

Estimated Savings (Based on Current Market Conditions)

Prior Bonds 
Being Refunded

Gross PV
Debt Service Principal Interest Debt Service Savings Savings

2016 $204,938 180,000$          $17,592 197,592$          7,345$              7,335$              
2017 409,875               35,000              284,275            319,275            90,600              89,204              
2018 1,049,875            675,000            283,575            958,575            91,300              87,957              
2019 1,052,875            690,000            270,075            960,075            92,800              87,374              
2020 1,049,125            705,000            249,375            954,375            94,750              87,213              
2021 1,053,875            735,000            228,225            963,225            90,650              81,595              
2022 1,051,625            760,000            198,825            958,825            92,800              81,686              
2023 1,052,625            790,000            168,425            958,425            94,200              81,089              
2024 1,106,750            875,000            136,825            1,011,825         94,925              79,933              
2025 1,106,250            910,000            101,825            1,011,825         94,425              77,756              
2026 1,113,500            955,000            65,425              1,020,425         93,075              74,948              
2027 1,113,000            990,000            27,225              1,017,225         95,775              75,405              

Totals 11,364,313$     8,300,000$     2,031,667$     10,331,667$  1,032,645$     911,496$          

PV Savings: 911,496$          
Plus: Refunding Funds: 19,859                

Net PV Savings: 931,355$          

Period End 
July 1

Refunding Bonds2
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Disclosure

Stifel, Nicolaus & Company, Incorporated (“Stifel”) has prepared the attached materials. Such material consists of factual or general
information (as defined in the SEC’s Municipal Advisor Rule). Stifel is not hereby providing a municipal entity or obligated person with any
advice or making any recommendation as to action concerning the structure, timing or terms of any issuance of municipal securities or
municipal financial products. To the extent that Stifel provides any alternatives, options, calculations or examples in the attached
information, such information is not intended to express any view that the municipal entity or obligated person could achieve particular
results in any municipal securities transaction, and those alternatives, options, calculations or examples do not constitute a recommendation
that any municipal issuer or obligated person should effect any municipal securities transaction. Stifel is acting in its own interests, is not
acting as your municipal advisor and does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934, as
amended, to the municipal entity or obligated party with respect to the information and materials contained in this communication.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it has done so within the
regulatory framework of MSRB Rule G-23 as an underwriter (by definition also including the role of placement agent) and not as a financial
advisor, as defined therein, with respect to the referenced proposed issuance of municipal securities. The primary role of Stifel, as an
underwriter, is to purchase securities for resale to investors in an arm’s- length commercial transaction. Serving in the role of underwriter,
Stifel has financial and other interests that differ from those of the issuer. The issuer should consult with its’ own financial and/or municipal,
legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly addressed and delivered for
discussion purposes only. All terms and conditions are subject to further discussion and negotiation. Stifel does not express any view as to
whether financing options presented in these materials are achievable or will be available at the time of any contemplated transaction. These
materials do not constitute an offer or solicitation to sell or purchase any securities and are not a commitment by Stifel to provide or arrange
any financing for any transaction or to purchase any security in connection therewith and may not relied upon as an indication that such an
offer will be provided in the future. Where indicated, this presentation may contain information derived from sources other than Stifel.
While we believe such information to be accurate and complete, Stifel does not guarantee the accuracy of this information. This material is
based on information currently available to Stifel or its sources and is subject to change without notice. Stifel does not provide accounting,
tax or legal advice; however, you should be aware that any proposed indicative transaction could have accounting, tax, legal or other
implications that should be discussed with your advisors and /or counsel as you deem appropriate.
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-47  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Information Only 

Agenda Item:  Discussion, Review and Possible Action on the Proposed Five-Year 
Capital Improvement Program (CIP) for the Fiscal Years Ending 
June 30, 2017-June 30, 2021 

    

 

RECOMMENDATION:  
N/A 
 

MOTION:  
N/A 
 

DISCUSSION:  
A roster of projects being considered for inclusion in the five-year Capital Improvement 
Program (CIP) is attached showing requests for this upcoming fiscal year (June 30, 
2017).  Total capital requests of approximately $3.5 million were considered.  The 
scoring and prioritization process utilized a cross-section of staff throughout the District.  
This list is being presented not for final approval, rather, it is intended to provide the 
Governing Board and public an opportunity to examine, provide feedback, and ask 
questions on what could be included in the final CIP document presented to the 
Governing Board for approval at its next meeting. 
 

A separate attachment titled "Roster of 16-17 Recommendations" is also included as a 
list of projects that will likely be recommended for approval at the next Governing Board 
meeting. 
 

FISCAL IMPACT:  
$1.9 Million for Fiscal Year 16-17 
 

ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

 CIP 16-17 scoring committee results (PDF) 

 CIP 16-17 Scoring Committee Rankings (PDF) 

 CIP 16-17 Recommendations (PDF) 
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Raw Score
Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Rater 1 56 167 55 143 43 134 63 177 35

Rater 2 92 254 66 185 35 106 90 244 50

Rater 3 91 269 77 241 70 213 78 236 80

Rater 4 82 256 62 184 58 171 89 256 67

Rater 5 74 223 70 203 51 138 72 241 69

Rater 6 62 172 60 136 85 158 68 192 52

Rater 7 77 256 62 180 69 205 70 198 48

Rater 8 86 256 80 240 30 89 51 170 68

Rater 9 72 197 42 133 36 101 95 273 65

Rater 10 72 210 62 177 49 136 72 212 57

764 2260 636 1822 526 1451 748 2199 591

AVERAGE SCORE 76 226 64 182 53 145 75 220 59

* No Score Given
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Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

93 57 154 40 122 18 57 74 267 56 163 20

159 88 242 68 190 79 181 84 235 77 223 75

225 90 254 56 165 55 156 60 177 54 150 43

206 91 252 62 167 68 194 66 194 62 179 51

212 81 237 71 214 62 161 68 200 66 187 61

160 63 176 62 174 51 139 63 182 66 172 58

148 78 214 61 165 64 171 67 195 65 198 55

210 61 186 78 218 72 210 76 226 69 216 60

148 97 284 52 143 34 98 * * 53 158 74

166 73 205 60 170 54 149 67 201 53 168 54

1727 779 2204 610 1728 557 1516 625 1877 621 1814 551

173 78 220 61 173 56 152 69 209 62 181 55

Oil 

Disp
ensin

g/
Fil

te
rin

g 

Keyl
ess
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ntry
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edica
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ense
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W
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house
 R

oof
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St
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n 3
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St
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n 3
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Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score

44 70 182 22 66 * * 30 71 71 196 41 126

207 87 253 49 152 71 204 80 222 88 244 80 224

104 88 254 66 169 90 260 46 129 82 216 91 245

149 67 205 56 163 73 217 59 177 82 248 67 208

154 84 251 57 139 71 210 65 186 84 260 77 214

155 58 185 56 152 62 189 59 166 68 208 62 173

196 75 249 61 190 69 213 64 202 86 256 77 239

195 54 173 48 167 35 106 66 201 78 186 63 178

149 77 229 63 166 70 190 62 180 89 248 65 179

149 70 211 53 151 67 196 58 164 75 213 67 191

1502 730 2192 531 1515 608 1785 589 1698 803 2275 690 1977

150 73 219 53 152 68 198 59 170 80 228 69 198

Oil 

Disp
ensin

g/
Fil

te
rin

g 

Sy
st

em

TIC
 R

epla
ce

m
ent

Engi
ne R
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Raw Score
Weighted 

Score

10 29

65 174

56 153

58 176

72 200

64 177

58 166

80 240

51 119

56 137

570 1571

57 157

HVAC R
epla

ce
m

ent 

LO
GS a

nd B
C 3

31
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Project name Cost Average Raw Score

CAD Software for Com Center 750,000 80

IT Infrastructure Upgrade 150,000 76

Medical Dispensers 150,000 78

ePCR Laptops 150,000 75

Engine Replacement (2) 1,000,000 73

Station 331 Bay Doors 150,000 69

TIC Replacement 30,000 69

Utility Truck Replacement 350,000 68

Station 338 Roof 40,000 64

Station 331 Remodel 150,000 62

Warehouse Roof 30,000 61

Keyless Entry 125,000 59

Fleet Support Truck Replacement 120,000 59

HVAC Replacement LOGS and BC 331 35,000 57

Fleet Shade Structure 90,000 56

Spare Extrication Tool 30,000 53

Oil Dispensing/Filtering System 35,000 55

CSC Remodel 60,000 53

TOTAL 3,445,000

###Added Late--Auxillary Fuel Supply 60,000

* Scores weighted as follows: Weighting

Meets Legal Mandates 5

Safety 5

Urgency 5

Aligned with Strategic Plan 3

Service Improvement 3

Efficiencies 3

Operating Budget Impact 1

Cost 1

Maintain Current Level of Service 1

Service Addition 1

7.E.b

Packet Pg. 109

A
tt

ac
h

m
en

t:
 C

IP
 1

6-
17

 S
co

ri
n

g
 C

o
m

m
it

te
e 

R
an

ki
n

g
s 

 (
20

16
-4

7 
: 

C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

ro
g

ra
m

 (
C

IP
))



Average Weighted Score*

228

226

220

220

219

209

198

198

182

181

173

173

170

157

152

152

150

145
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Northwest Fire District

Capital Improvement Program Recommendations for FY 16-17

Project name Cost Average Raw Score

CAD Software for Com Center 375,000 80

IT Infrastructure Upgrade 150,000 76

Medical Dispensers 150,000 78

ePCR Laptops 150,000 75

Engine Replacement (2) 1,000,000 73

TIC Replacement 30,000 69

Station 338 Roof 40,000 64

TOTAL 1,895,000

* Scores weighted as follows: Weighting

Meets Legal Mandates 5

Safety 5

Urgency 5

Aligned with Strategic Plan 3

Service Improvement 3

Efficiencies 3

Operating Budget Impact 1

Cost 1

Maintain Current Level of Service 1

Service Addition 1
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Average Weighted Score*

228

226

220

220

219

198
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2016-48  

 Page 1 

 

Date:   April 12, 2016 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Information Only 

Agenda Item:  Presentation, Discussion and Possible Action on Draft 2016-17 
Zero-Based Budget Package for Administration Departments to 
Include Human Resources, Battalion Chief Department, and 
Wildland, as Well as an Overview on the Budget 

    

 

RECOMMENDATION:  
N/A 
 

MOTION:  
N/A 
 

DISCUSSION:  
This is the third installment of our Zero-based budget process.  Human Resources will 
be highlighting their budget requests.  
 

A comprehensive representation of the entire budget is also attached for review.  The 
budget is currently $1,214,570 out of balance (requirements exceeding resources).  
This does not include any new support positions, nor any wage adjustments for staff 
such as a step increase.  As such, staff is analyzing various areas for savings.  Proposed 
ambulance revenues of $2.3 Million are included, as well as proposed capital requests 
through the District Capital Improvement Program. 
 

Various factors are contributing to the budget imbalance.  These factors include 1) the 
full year impact of step increases awarded this year, 2) PSPRS rate increase, 3) Health 
insurance rate increases, 4) no longer receiving grant funding for SAFER employees, 
and 5) ambulance revenue decrease compared to the current budget.  Balancing 
several of these expenditure increases is a property tax levy increase of approximately 
$1.1 Million that keeps the District operating tax rate the same as this year. 
 

FISCAL IMPACT:  
As attached 
 

ALTERNATIVES:  
N/A 
 

7.F

Packet Pg. 113



Memorandum 2016-48  Meeting of April 12, 2016 

 Page 2 

ATTACHMENTS: 

 Human Resource ZBB (PDF) 

 HR Budget Presentation (PDF) 

 2016 17 LB-1, LB-2, LB-3, LB-4 (PDF) 

 2016 17 LB-20, LB-31, LB-10, LB-35, LB-11 (PDF) 
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EXPENSE
Office Supplies 1,500.00$      3 yr average 1,118.00$ 

Printing & Duplicating 6,677.00$      3 yr average 216.19$     

RICOH

Alpha Card

Dues, Memberships & Subscriptions 3,598.00$      Society of Human Resources Management - Greater Tucson

Society of Human Resources Management 

Thompson Publishing - FLSA

Workforce

IPMA

Labor Relations

ICMA

Executive Leadership

BoardSources

WorldatWork

Az Emp Law Newsletter/HR Hero

Public Safety Labor News

Travel & Per Diem 2,631.60$      AZ State SHRM Conference 

(Hotel) AZ SHRM Employment Law & Legislative Update

Meals & Entertainment 2,500.00$      Actual as of 2/29/16

Training 6,992.50$      SHRMGT monthly training

Computer Program Training

AFDA - Tucson

ASU - CPM

AZ State SHRM Conference

AZ SHRM Employment Law and Legislative Updates

Employee Recognition 0.00 No longer in Human Resources - committee based/Logistics

Books & periodicals 1,000.00$      3 yr avg 614.59$ 

Consultants 40,000.00$   Quote

Contract Labor 32,000.00$   Recruitment Firm Fee @ 20% of Salary

Evaluation Services 0.00

Health Services 26,970.00$   Pre-employment

PSPRS physical

Selerix

ACCOUNT VENDOR OR AVERAGE

7.F.a
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Job & Legal Advertising 0.00 Forward to Recruitment

Legal Advertising only out of Administration

Organizational Development 10,593.00$   Federal Mandated Training

BCBSAZ

DocuSign

SurveyGizmo

Wellness Program

Recruitment 9,000.00$      Brought forward from Advertising line

Testing & Background Services 15,349.00$   Department of Public Safety

Secruitec

Professional Dynametric Program

Cooperative Personnel Services  (CPS)

CPS

Cell Phones 1,650.00$      HR Spec.

HR Spec.

Director

Unemployment Insurance Out of Administration or Finance budget

Building Services 350.00$         HR Trailer 

Commercial Drivers License Random Drops Consortium

Retention and Destruction of Records Human Resources responsibility  $ expensed out of Administration

Invoice review and approval of pymt

160,811.10$ 

Annual Physicals and blood tests budget in Operations

7.F.a

Packet Pg. 116

A
tt

ac
h

m
en

t:
 H

u
m

an
 R

es
o

u
rc

e 
Z

B
B

  (
20

16
-4

8 
: 

Z
er

o
 B

as
ed

 B
u

d
g

et
)



1,500.00$   District project & Daily Ops

1,000.00$   District project based outsource

5,222.00$   color copier w/scanner/fax/printer replaces 3 machines

455.00$       Card $110/500, Laminate $155, Ribbon $190/2 

Society of Human Resources Management - Greater Tucson $  80.00x3 240.00$       Local Professional Organization

Society of Human Resources Management (SHRM) $180.00x3 540.00$       National Professional Organization

500.00$       Wage/Hour

79.00$         HR Profession

149.00$       Public Sector

150.00$       Union

848.00$       Network Muncipalities

96.00$         Leadership

99.00$         Governing/Pension Boards

350.00$       Compensation

397.00$       Employment Law

150.00$       Labor Relations Information System

dinner, hotel, mileage 3 emp $312, $2070, $125 2,506.60$   Educational, Training, Networking, new products & services, develop partnerships 

AZ SHRM Employment Law & Legislative Update travel 125.00$       Risk Management

1,549.03$    2,500.00$   Evaluators/Proctors/subject matter experts/comittees for Selection Processes

$25.00x3x6 450.00$       Local Human Resources Chapter

$300.00x2 600.00$       Excel/Publisher

$100.00x3 300.00$       Updates and Networking

3250.00x1 3,250.00$   Succession Planning

$625.00x3 1,897.50$   State Human Resources Professionals

AZ SHRM Employment Law and Legislative Updates $165.00x3 495.00$       Risk Management

No longer in Human Resources - committee based/Logistics 0.00

1,000.00$   to include media

40,000.00$ HRIS or Full-time person (Succession)

Recruitment Firm Fee @ 20% of Salary 32,000.00$ Fire Chief @$160k

0.00

$  20.00x20$35 x30 1,050.00$   Drug testing

$750.00x20$785x24 18,840.00$ Physical

$590x12 7,080.00$   

VENDOR OR AVERAGE DETAILS

Electronic Benefits (e.g., changes, transmission, Open Enrollment)

7.F.a
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$400.00x3x6 7,200.00$   Websites (e.g., Professional/CraigsList/LinkedIn)

Legal Advertising only out of Administration $300.00x6 1,800.00$   Newspaper

Attorney?@ $350.00/hr 1,050.00$   

x 3.0 hrs 3,300.00$   

3,243.00$   

1,500.00$   

1,500.00$   

Brought forward from Advertising line brought forward from Advertising line

$22.00x40 660.00$       Background Checks

$45.00x40 1,800.00$   Background/Drivers Lic.

$35.00x12 420.00$       Job Modeling & Matches

Cooperative Personnel Services  (CPS) $3,469 3,469.00$   Create Written Tests (FF) 

$3000.00x3 9,000.00$   DV, ITM, Business Mgr

550.00$       Recruitments/Working Remotely

550.00$       

550.00$       

Out of Administration or Finance budget

Alarm 350.00$       

Human Resources responsibility  $ expensed out of Administration

Annual Physicals and blood tests budget in Operations

Required Legal Training - Sexual Harrassment, Workplace Violence

Reimburseable 

Digital Signature

Employment Applications, Surveys, Performance Appraisals

Reimburseable BCBSAZ

Open Enrollment/@ District Sites/ Conferences, Training, etc..

7.F.a
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District project based outsource

color copier w/scanner/fax/printer replaces 3 machines

Card $110/500, Laminate $155, Ribbon $190/2 

Local Professional Organization

National Professional Organization

Labor Relations Information System

Educational, Training, Networking, new products & services, develop partnerships 

Evaluators/Proctors/subject matter experts/comittees for Selection Processes

Local Human Resources Chapter

State Human Resources Professionals

HRIS or Full-time person (Succession)

DETAILS

Electronic Benefits (e.g., changes, transmission, Open Enrollment)

7.F.a
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Websites (e.g., Professional/CraigsList/LinkedIn)

Open Enrollment and Benefit Fair

brought forward from Advertising line

Recruitments/Working Remotely

Required Legal Training - Sexual Harrassment, Workplace Violence

Employment Applications, Surveys, Performance Appraisals

Open Enrollment/@ District Sites/ Conferences, Training, etc..2012 costs

7.F.a
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HUMAN RESOURCES
FY 2016/2017 

Budget Proposal

Patricia Aguilar- Administrative Services 
Director

7.F.b
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To be recognized for Human 
Resources excellence and as an 

organization with exemplary 
leadership and service to the 

community.

Honesty, Integrity, Trust, Respect, 
Humility, and Inclusivity.

To be a strategic business partner by 
providing innovative ideas and 

executing supporting programs that 
attract, retain, and engage a skilled 

diverse workforce.

To exceed the expectations of our 
stakeholders by committing to 

shared values and by achieving the 
highest levels of customer service.

7.F.b
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Chief’s Note 
Moving Forward in 2016

We’ll continue to streamline our processes and

structure in search of efficiency. We’ll make

information available to our community in a

manner that’s relevant to them. The Northwest Fire

District will continue to evolve to meet the needs

of our community and ever changing environment.

And to do all that, we’ll continue to invest in our

employees and our organization to ensure we’re

up to the challenge. Reference: 
http://backoffice.northwestfire.org/moving-forward-in-2016

7.F.b
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Recruitment & Selection

Total Rewards Strategy

Employee Relations

Worker’s Compensation

Compliance

7.F.b
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Human Resources (HR) Staff

•2 full-time HR Specialists 
-1 team member hired March 2008
-1 team member hired September  
2008

-Responsible for Daily Operations, 
Administration, and special 
projects 

7.F.b
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6

• Strategic Management

• Business Partner

• Employee and Labor Relations

• Local, State, and Federal compliance with statutory and 
regulatory requirements (e.g., ADA, Affordable Care Act, COBRA,

EEO, EEOC, Fair Labor Standards Act, Family Medical Leave Act,
OSHA Reporting, Legal postings, etc..)

• Policy and Procedure

• Recruitment, Selection, and On-Boarding

• Personnel Records (i.e., electronic & physical files)

• Total Rewards Strategy: Compensation/Classification
Employee Benefits
Performance Management
Work Life Effectiveness

• Workers’ Compensation Light Duty
Return to Work

• Retirements

SPECIFICALLY

7.F.b
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REALIGNED TO HR
• Annual Physicals for 203 employees

• Record Retention and Destruction for 10 Departments

OTHER
• Pension Board – Approval of New Hires and Retirements

– Scheduling of Meetings

– Preparation of Agenda

– Minutes

– Election process of new Pension Board members

– Orientation of New Elected/Appointed members

– Disability Retirement Physicals 

– Updates to Governing Board

7.F.b
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Challenges to Outsourcing
• Pay Consultant in 2013

• Mailing of Affordable Care Act Form 
Requirement

• Former Insurance Broker:  Compliance
Open Enrollment
Reports

• Testing Agency: Applicant 
Tracking 
Initial Screening
Assessment 
Center

• Temporary Agency: Screening

• Vendor: COBRA
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YEAR TOTAL FTE ACTUAL
MEDIAN 

RATIO
SHOULD BE

2008 236 2 = 168

2009 234 2 = 170

2010 239 2 = 170

2011 227 2 = 166

2012 227 2 = 166

2013 226 2 = 176 *1.3 2.9

2014 223 2 = 178 *1.3 2.9

2015 224 2 = 178 **1.6 3.6

2016 232 2 = 172 **1.6 3.7

MEDIAN RATIO OF HR FRONT-LINE STAFF TO 100 FTEs 

*Small/large orgs.  **Small orgs < 250.  Ref: Bloomberg BNA HR Department Benchmarks & Analysis 2015-2016
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ACCOUNT EXPENSE DETAILS

Office Supplies $  1,500 3 Year Average

Printing & Duplicating $  6,677
Multi-function Equipment
Alpha Badge Card System

Dues, Memberships & Subscriptions $  3,598 Professional Organizations

Travel/Hotel/Per Diem $  2,632
State Human Resources Conference
State Employment Law Legislative Update

Meals $ 2,500 Selection Process Participants

Training $  6,993 Registration Fees

Books $  1,000 3 Year Average

Consultants $40,000 HRIS 

Contract Labor $32,000 Executive Recruit Firm

Health Services $26,970 Drug Test/Physicals/Electronic Benefits

Org. Development $10,593
Federal Mandated Training/ DocuSign/ 
SurveyGizmo/Wellness Program

Recruitment $  9,000 Advertising

Testing & Background $15,349 DPS/SecuriTech/PDP/Test Company

Cell Phones $  1,650 HR Staff & Director

Building Services $     350 Alarm
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Hello 21st Century
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Fax, Color Printer, 
& B/W Copier

Three (3) pieces of equipment currently being used
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Multi-Function Digital 
Copier/Network 

Printer/Network Scanner/Fax
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Features of 
Human Resources 

Information Systems
• Consolidate various tools and eliminate redundancies

• Efficiency

• Centralized

• Integration of data

• Self Service

• Automated reminders

• Hosting of Human Resources documents, policy manual and 
procedures

• Benefits administration

• Recruiting management
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Advantages
– Tracking no longer in Excel with many 

spreadsheets (e.g., FMLA, COBRA, Retiree Insurance payments, 
Annual Physicals, Disciplinary Action, Performance Appraisal, Injuries, light duty, 
Recruitment, Applicants, Employee skills, training, education 

– Reports easily customized and produced

– One data input affects all legitimate areas of 
information

– Compensation

– Benefits (include Open Enrollment and weekly transmission to carriers)

– Communicate with Incode (Payroll System)

– Employee access for 24/7 self service
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Support
• Vendor

– Training and Technical

– Cloud based

– High end security to protect information

– Stand alone with HR administrator rights

• Governing Board
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Thank you!!!!
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